COUNTY OF YORK

MEMORANDUM
DATE: September 6, 2001 (BOS Mtg. 10/2/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator
SUBJECT: Membership Fee Subsdy Program

Background
As the Boad is avare, Resolution R99-232(R) authorized the execution of an Agreement with the

Peninsula Metropalitan YMCA to devdop a community center on County-owned land in the Tabb
aea. Rexolution R99-232(R) d <0 directed gt to develop asubsdy program so that County resdents
are able to secure memberships to the James City County-Williamsburg Community Center (JCWCC)
a aratetha is comparable to that paid by James City County resdents. Asyou can see from the chart
below, current non-resident membership fees are genegrdly twice that of resdent fees

Current JCWCC Member ship Fees

Family Access Pass Resident Non-Resident
Annud $320 $640
Semi-Annud $200 $385
Adult Access Pass

Annud $160 $350
Semi-Annudl $ 95 $200
Senior Access Pass

Annud $125 $250
Semi-Annud $ 80 $160
Y outh Access Pass

Annud $ 55 $110
Sami-Annud $ 35 $ 65

The JCWCC operating schedule is 6:00 am. to 9:00 p.m. Monday-Thursday; 6:00 am. to 8:00 p.m.
on Friday; 9:00 am. to 6:00 p.m. on Saturday; and 1:00 p.m. to 6:00 p.m. on Sunday.

James River Community Center

Although previous correspondence and discusson of subddizing membership fees has focused on the
JCWCC, there is another community center fadility thet is operated by James City County, the James
River Community Center (JRCC), that is a part of James River Elementary School on Route 60 near
CatasGrove Thisfadlity issmaler and less expendve (see chart bdow) to join than the JCWCC on
Longhill Road and may be more convenient for some York County resdents  Therefore, Saff induded
the JRCC in the membership fee subsdy program as an option as wel. However, the proposed sub-
sdy program only dlows for membership to the JCWCC or the JRCC to be subddized, not member-
shipsto both fadlities

Current JRCC Membership Fees
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Family Access Pass Resident Non-Resident
Annud $70
Semi-Annud $30

Adult Access Pass
Annud

Semi-Annudl $20

Senior Access Pass

Annud $20 $0
Sami-Annud $12 $24
Y outh Access Pass

Annud $15 $30
Sami-Annud $10 $20
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The JRCC operdting scheduleis 12:00 p.m. to 9:00 p.m. Monday-Thursday; 12:00 p.m. to 8:00 p.m.
on Friday; 9:00 am. to 6:00 p.m. on Saturday; and 1:00 p.m. to 6:00 p.m. on Sunday.

M ember ship Information

Non-residents are only digible to purchase a membership for a 6-month (semi-annud) or 12-month
(annud) period. Membership to the JCWCC dlows unlimited use of the fallowing fadilities a no addi-
tiond cod.

Woad floor gymnesum designed to accommodate two full basketbdl courts or four valleybdl
courts

Two-lane indoor suspended track

25-meter x 25-yard svimming poal with zero depth entry and whedchair accessibility

16-person whirlpool

Dry saunain the men’s and women's locker rooms

Two glass-backed racquetbdl courts

Temnlounge

Htness area equipped with free weights 2 drcuits of Cybex equipment, and Cardio equipment
room with Broadcadt Vison Theater

Lobby living room with alarge sreen TV

Family locker room

Membership to the JRCC dlows unlimited use of the fadilities lised bdow a no additiond cod.

Wood floor gymnasium designed to accommodate one full basketball court or two valleybdl courts
Multipurpose room with game tables and large screen TV

One glass-backed racquetbd| court

Htness area equipped with a dreuit of Cybex equipment, Cardio equipment, dumbbells, a weight
bench, and apull up dip gation

Men's and women' s locker rooms with showers

It should be noted that membership fees do nat cover dass and program regidration fees or child care
fees that mud be paid above and beyond the membership fee in order to participate. Furthermore, it is
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not the intent of the proposad subsidy program to cover any cogt of enrallment in dasses, programs or
child care srvices that are hdld in the fadilities a ether Center.

The attached Board Policy BPO1-20 outlines the operating protocals for this program. Steff is propos-
ing thet the program be effective beginning November 1, 2001. Basad on edimates of the amount of
funding needed to provide subsidies for County residents, an dlocation of expenditures up to $75,000
from the Contingency Resarve should be adequiate to cover the anticipated cogts for this program.

Recommendation

| recommend that the Board adopt proposad Resolution R0O1-164, which authorizes implementation of
the membership fee subddy program for County resdents who join the James City County-
Williamsourg Community Center or the James River Community Center as outlined in the atached
Board Policy BPO1-20 and gppropriates the necessary funding to support the program.

Smithv4111

Attachments:

- Relution R99-232(R)
Board Policy BPO1-20
Copy of Membership Application
Contingency Resarve Fund Summary
Resolution RO1-164



